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Our Strategy

Vision for Lancashire

Lancashire will be a premier place to cycle for residents and visitors. This will be created through effective partnership working and efficient use of available resources to implement a programme embracing opportunities.
Aim

To increase and sustain participation in all forms of cycling and provide all individuals with the opportunity to achieve their personal goals in cycling

Outcomes 

1. Participation 

More people will be inspired to cycle whether this is for, 
active recreation, 
active living and 
 sport

2. People and Infrastructure 
An accessible and inclusive network of cycling clubs and infrastructure consisting of facilities, events, coaches, leaders, volunteers and a supporting visitor economy 

3. Performance

Lancashire to provide more podium potential cyclists than any other County 

How we will achieve it? 

The delivery of this strategy will focus on six key themes , which are felt will make the greatest contribution to achieving the overall vision and aim to develop Lancashire as a premier place to cycle for residents and visitors and to increase and sustain levels of participation in cycling across. These are:
1. Marketing, Promotion and Profile

Effective and coordinated marketing campaigns will be critical to inspiring people to participate in cycling and sustaining that participation.  Therefore understanding the needs of existing and potential cyclists and developing and promoting the appropriate cycling offer will be essential to the achievement of the vision and delivery of the key outcomes. 

2. Developing the Cycling Workforce

Cycling relies greatly on the skills, knowledge and commitment of its workforce. This comprises of a vast number of volunteers, coaches, leaders and officials.  Through this plan we will seek to retain, support and grow the existing cycling workforce.

3. Appropriate and Suitable Facilities

The provision of suitable and appropriate facilities for the needs of the cyclist will be critical to developing cycling. We will seek to ensure that existing facilities are fit for purpose and that new facilities are developed as appropriate.

4. Clubs and Organisations offering Cycling

Through this strategy will seek to increase the number and quality of accessible and inclusive clubs and develop the existing club offer. We will also focus on finding ways in which existing providers can work together more effectively to enhance the overall cycling offer and look to strengthen cycle businesses in order that they can successfully contribute to the Lancashire economy. 

5. Events

There is currently a wide range of cycling events that take place in Lancashire. Such events are a good means of introducing people to cycling and offer an opportunity to participate and achieve a personal goal. Through this strategy we aim to increase the number of participation, competitive and spectator events. 

6. Partnership Working  
Effective partnerships working will form the foundation upon which this strategy is delivered.  The Lancashire Cycling Steering Group will play a key role in forging strategic partnerships and alliances between agencies that have a vested interest in getting more people cycling such as tourism bodies, health agencies, economic and environmental agencies.  

Lancashire Cycling Strategy Action Plans

	Aim
	Action
	2011-2012
(achieved by date)
	2012 – 13
(achieved by date)
	Outcome Links
	Responsibility for delivery / key partners


	7. Marketing, Promotion and Profile


	Effective and coordinated marketing campaigns will be critical to inspiring people to participate in cycling and sustaining that participation.  Therefore understanding the needs of existing and potential cyclists and developing and promoting the appropriate cycling offer will be essential to the achievement of the vision and delivery of the key outcomes.

	1. To make Lancashire a premier destination for cycling.

2. Showcase and share best practice in delivery and promotion of cycling 
3. Raise the profile of the Lancashire Cycling Steering Group
4. Support and encourage local an national initiatives that aim to increase participation in cycling
	a) Create a unified brand for cycling in Lancashire and seek cross agency and stakeholder adoption
b) Create a single powerful on-line presence to promote all aspects of Lancashire cycling e.g. routes & trails, accommodation, events calendar, club and business information
c) Create a marketing strategy that will promote Lancashire as the premiere destination for cycling

a) Deliver and annual Cycling Stakeholder Conference to share best practice and create greater partnership working
b) Improve relationships with, local, sub regional and regional media partners in order to raise the profile and promote cycling activity

a) Launch Cycling Strategy and Associated Plans 

1. Make best use of British Cycling and Sky Campaigns ensuring maximum impact in Lancashire
2. Champion local an national initiatives such as National Cycle Week, Bike to Work Week, Bikeability , Cycle Projects, Sustrans and CTC initiatives 


3. Ensure that the legacy benefits from London 2012 are maximised for cycling in Lancashire
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	2. Developing the Cycling Workforce



	Cycling relies greatly on the skills, knowledge and commitment of its workforce. This comprises of a vast number of volunteers, coaches, leaders and officials.  Through this plan we will seek to retain, support and grow the existing cycling workforce.

	1. Ensure the county has the appropriate number & quality of cycling coaches, leaders and volunteers 

	a) Commission a desk top gap analysis to gather greater intelligence on the cycling workforce
b) Undertake skills needs assessment of the cycling workforce 
c) Develop a coordinated capacity building programme based upon identified skills needs 
d) Work with appropriate partners and initiatives to create capacity in the workforce if needed
e) Deliver an annual workforce convention to allow skills development, sharing good practice and reward and recognise. 
	

	
	
	UCLAN, universities , British Cycling
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	3. Appropriate and Suitable Facilities



	The provision of suitable and appropriate facilities for the needs of the cyclist will be critical to developing cycling. We will seek to ensure that existing facilities are fit for purpose and that new facilities are developed as appropriate.

	1. Create a clearer picture of the available  cycling facilities  including purpose built, routes and trails 
	a) Commission a cycling facility audit identifying purpose built, routes and trails and map the provision 

b) Identify gaps in cycling facility provision and develop a robust strategy to  address those gaps
c) Work with appropriate partners to improve the promotion and use of routes and trails, and cycling infrastructure across Lancashire. 
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	4. Clubs and Organisations offering Cycling



	Through this strategy will seek to increase the number and quality of accessible and inclusive clubs and develop the existing club offer. We will also focus on finding ways in which existing providers can work together more effectively to enhance the overall cycling offer and look to strengthen cycle businesses in order that they can successfully contribute to the Lancashire economy

	1. Develop a clear picture of voluntary cycling clubs, and cycle business across Lancashire  

2. Cycling for sport and active recreation is promoted  among adults and children and young people 

	a) Work with LCC to map cycling club provision across the county. Identifying location, quality, type of and gaps in provision

b) Influence British Cycling to ensure that support and needs of clubs are being met

c) Create a central data base of all cycle business across Lancashire

d) Develop a private sector engagement plan to give clarity to purpose and outcomes of private sector engagement. 

a) Work with British Cycle to roll out Sky Ride and Sky Led Ride across Lancashire

b) Support the continued development of the Healthy Schools programme supporting the use of safe travel to school
c) Support British Cycling to establish a minimum of one Go-Ride Club in local authority across Lancashire
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	5. Events



	There is currently a wide range of cycling events that take place in Lancashire. Such events are a good means of introducing people to cycling and offer an opportunity to participate and achieve a personal goal. Through this strategy we aim to increase the number of participation, competitive and spectator events

	1. To make Lancashire a premier destination for cycling events. 


	a) Create and promote a central calendar of all cycling events across Lancashire
b) Use exiting events success as way of attracting new events
c) Encourage high standards in new and existing cycling events in Lancashire. 
d) Deliver Lancashire’s first closed road cycling event
e) Create a annual cycling month and launched with a cycling touring Festival 
f) Consider events as a key means of increasing cycle tourism. 

g) Work with key agencies to attract high profile regional and national events such as Tour Series, BMX Championships 
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	6. Partnership Working  



	Aim Effective partnerships working will form the foundation upon which this strategy is delivered.  The Lancashire Cycling Steering Group will play a key role in forging strategic partnerships and alliances between agencies that have a vested interest in getting more people cycling such as tourism bodies, health agencies, economic and environmental agencies.  

	1. Work with partner agencies to promote the wide range of benefits that can be achieved through cycling 

2. Encourage cycling as a means of tackling health problems and associated with inactivity or sedentary lifestyles. 
3. To maximize the contribution that cycling can make to increasing tourism
4. Monitor progress made against strategy and associated action plans 

	a) Ensure Local Authorities are committed to the Lancashire Cycling Strategy and associated action plans. 

b) Aim for local authority plans, policies and activities to be integrated to deliver improved promotion of cycling 
c) Work with health and environmental partners to develop a coordinated message about the health and environmental benefits of cycling, building on exiting campaigns and work.
d) To continue to work with Lancashire County Council and other partners to encourage the further roll-out of effective 20 mph schemes in residential areas. Ensuring that increased cycling activity is encouraged 
e) Support relevant partners to promote cycling as a sustainable transport option,  through seeking to increase te number of organisations signed up to Cycle to Work Scheme
f) Local authorities to ensure that provision for cycling is given a high priority in transport, planning and other strategies and policy decisions
a) Encourage  influence and support partners to develop cycling initiatives aimed at the those least active


b) Work with the shadow Health and Well Being Board to position cycling as preventative means of tackling Lancashire’s health inequalities 

a) Work with Lancashire & Blackpool Tourist Board to develop a Lancashire Cycling Tourism action plan

b) Identify a suitable means of evaluating the  impact of cycling  on the ‘visitor economy’ 


a) Identify sources of information that assist in monitoring progress against targets and to inform future target setting.


b) Identify additional sources of information outside of Active People that can accurately measure participation in cycling across Lancashire.

	

	
	
	


1Leisure e.g. cycling for health or fun


2 Transport e.g. riding to school, work, shops and socially


3 Non competitive cycling sport e.g. personal challenge, health or fun and Competitive Cycling Sport
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