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DRAFT Terms of Reference 

Lancashire Cycling Steering Group 
1. Purpose

The core purpose of the Lancashire Cycling Steering Group (LCSG) is to offer leadership and direction to the coordinated development of Cycling across Lancashire with the overall aim to grow and sustain participation in cycling whether this is in cycling sport, utility cycling, active recreation, active living or cycle tourism.
More specifically the group will: 

· Lead the development and implementation of the Lancashire Cycling Strategy 2010 – 2013 and associated annual delivery plans 
· Seek to influence local, regional and national policy that could significantly contribute to getting more people cycling across the county. 

· Champion cycling; advocating its (cycling’s) value to wider social, health and economic outcomes and proactively encouraging interventions that seek to targeted hard to reach groups such as ethnic minority and disabled people and socially and economically excluded groups.
· Act as the single voice for cycling in Lancashire
· Seek to ensure there is connectivity between the programmes, plans and policies of key strategic agencies that have a vested interest in cycling.   

· Identify potential sources of investment from public and private sector bodies and encourage and support partners to procure investment that will significantly contribute to increasing participation in cycling 
The Steering Group will provide advice and guidance on the work programme of the Cycling Recreation Manager and review progress on a quarterly basis 

2. Member Responsibilities 

· The Steering Group members will act in a leadership capacity on behalf of the Lancashire Cycling Steering Group, ensuring achievement of priorities and identification of improvements.

· The Steering Group will champion and advocate the aspirations of the group to ensure that effective cross organisational co-operation and strategic alliances are maintained and developed in order to achieve the groups aims

· Steering Group members are responsible for communicating correspondence provided through the group to the networks and organisations they are connected to.

· Individual members are responsible for contributing ideas and taking an appropriate role in delivering actions that emerge from the group.

· Steering Group members will be responsible for ensuring the work of the group is undertaken with equity and transparency. 

3. Membership

The Steering Group shall be made up of 

· Lancashire Sport Partnership Director 




(1)

· British Cycling Representative (Recreation Manager)


(1)

· Lancashire County Council






(2)

· Representatives of the Blackburn with Darwen Borough Council 

(1)

· Representative of Blackpool Borough Council 

 

(1)

· Representatives of Lancaster Cycling Demonstration Town 

(1)

· Representative of Sustrans






(1)

· Representative of CTC







(1)

· A representative of Higher Education





(1)

· A representative of Further Education




(1)

· Representative of Health Sector 

 



(1)
· Representative of the Third Sector 





(1)

· Representatives of the District Councils of Lancashire


(1)

· Representative of Cycle Sport






(1)

· Tourism Representative






(1)

· Sports Economy Representative





(1)
The steering group shall be chaired by the Lancashire Sport Partnership Director. A Steering Group member may meet more than one of these membership criteria. Additional membership may be offered to an individual/organisation by the invitation of steering group and /or other agencies may be invited to attend the steering group meeting as and when required. 

Steering Group membership shall be reviewed annually as will the Lancashire Cycling Strategy. The group will elect a Vice Chair at its meeting each April. 

4. Meetings
The Steering Group will meet on a quarterly basis unless the meeting frequency is varied by a meeting decision of a majority of its members. The Chair will endeavour that meetings are completed within two hours.
The meeting will be quorate if four or more members are present.

The Core Team of the Lancashire Sports Partnership shall provide a secretarial service for meetings including the arrangement of meeting venues, distribution of agendas (after approval by the Chair) and the recording of minutes and decisions.

Any member wishing to request an agenda item shall advise the Chair via e-mail a minimum of one week prior to a meeting. The Chair shall have discretion to take additional items on the day of the meeting where good reason is evident.

The draft meeting minutes will be distributed to members prior to the subsequent meeting when they shall be considered, amended as agreed and then be made available across the Lancashire Sports Partnership and the Internet, unless the Steering Group identifies a reason for confidentiality, which shall be recorded in the minutes.

5. Reporting
The Lancashire Sport Partnership Director (Chair of the Group) shall provide 6 monthly progress reports to the Lancashire Sport Partnership Board with the endorsement of the Steering Group. This report will be made available to all group members to use within their own organisations to promote and raise the profile of the group
6. Non attendance at meetings
Members are asked to inform the Chair of non attendance at meetings and to identify an appropriate substitute. Regular non attendance or a sequence of three missed meetings will result in the Steering Group seeking alternative representation from the sector / organisation concerned
