PENNINE MOUNTAIN BIKE ACTION
Agenda
13 January 2011
 
1. Introductions
2. Membership  - last meeting we agreed a rough membership package and agreed to start inviting donations (feel free to bring along a CQ book). Now really need someone (or a sub group) to take responsibility for membership. This would include keeping the joining process, membership list and things like online membership.
3. Insurance – Just waiting to get the cash from LCC then we can put this in place.
4. Training – After last meeting we asked for expressions of interest in various types of training. Got some responses. First priority will be to get a health and safety couse set up with LCC support so as to ‘qualify’ folk for leading dig groups and being covered by insurance.
5. Wilderswood  - a few of us went to visit the site last week and talk through some funding options. There are a few hoops that the project needs to go through, not least local consultation, but in the meantime we can sound out some funding avenues.
6. Lee Quarry update and Lee Quarry Trail Group 
7. Other sites – a chance to identify other issues, needs or opportunities
8. Events inc proposed launch event. Anyone interested in taking a lead on this?
9. Communications, Website, wish list and 'stock take' – Matt has sorted the domain names and Jon has some thoughts on structure and content. Following last meet Tony was going to look into options for funding pocket trail maps et al.
10. Finance report, needs, sponsorship and fund raising – Now there are a few pounds in the account we can add a regular financial report to the agenda. Discussion of application to Sport England.
11. Affiliations and relations with other bodies – SingletrAction, NWMBA, IMBA
12. AOB
