PENNINE MOUNTAIN BIKE ACTION
Agenda
22 March 2011
 

1. Introductions
2. Actions from last meeting (those not covered elsewhere)
3. Finance Report – report on current account (Ronnie)
4. Membership  - 
a. Update on progress membership and joining process (Ronnie, Andy)
b. Discussion (All) – PMBA is really an organisation of organisations and we need to treat individual memberships as a bonus (i.e. not over focus on this). We have had a good response when approaching organisations to become founder members we need to complete this process. PMBA legitimacy and effectiveness comes from these founding organisations. Who do we need to get on board who is not already here? When do we close off the opportunity to be a ‘founding member’ and how can we make sure the founding members get an appropriate return?
5. Communications & Website – 
a. Update from Jon and Adrian on website progress. Discussion of website content – what can we do to add to it? Articles and info.

b. Any progress with the ‘Stock Take’ idea? And mapping what is around?

c. Comm’s material – personal emails, headed paper, email footers etc (Adrian)

d. Update on any progress with proposed trail maps. (Tony)

e. Publicity – Discussion - is it now the time to push awareness of PMBA and what we are aiming to do? Press releases and website content? 

6. Quick wins – 
a. Hurstwood (Tony)
b. Portacabin (Andy)
c. Other opportunities

7. Other sites – 
a. Discussion (All) - Volunteer group for Lee Quarry
b. Bowley Scout Camp (Bill)
c. Other site issues?
8. Training – Report of first aid course (Tony). Do we need a second one? If so what do we need to do to sort this?
9. Access– 
a. Update on Access Forums (Tony and Paul)
b. Forestry Policy  (Tim)

c. Identify access issues that PMBA may seek to lobby on. (All)
10. Funding  - update of grant applications and any other fund raising activity
11. Affiliations and relations with other bodies. BC and CTC affiliations now in place. What do we need to do next to develop contacts and influence?
12. AOB and date of next meeting
