PENNINE MOUNTAIN BIKE ACTION
Agenda
Walton Arms 7pm

12 December 2011
 

1. Introductions
2. Matters Arising (those not covered elsewhere)
3. Finance and Membership
4. Access– 
a. Access Forums – Tony/Mark
b. RTR - Bill
c. CTC Access 101 event – AM notes “Have discussed this further with Tim and the feeling is that we keep the first event small and focused. So an evening session expecting up to 15 people. Futures Park doesn’t really work for this and so plan would be to get a smaller function room around Bacup (possibly pub related!). Any suggestions gratefully received but have a couple of places in mind. Also worth reporting that I mentioned the event to a chap I know who has been trying to organise trail development in the Peak. He would be keen to attend and establish a link with PMBA and SingletrAction”
d. Rossendale Cycle Forum + Rossendale Cycleway – Tony/Mark
5. Projects – 
Progress update. At the last meeting we agreed the following: We would like to be in a position where we have a range of projects across the patch which require various levels of support. We can then prioritise in terms of short and long term delivery. To get some progress on this it was agreed that:

i. For projects that have already been flagged up we simple need to know what they need to make them happen (how much etc) and what they will achieve (outcomes). Action – all with project ideas
ii. But it was recognised we need to be much more proactive in capturing ideas from beyond our core group. So it was agreed we should be looking to use facebook and the website to drive this whilst also keeping folk updated about ongoing projects. 

AM notes “Discussed this with Jon and he has some ideas about how to capture project ideas and he can hopefully update on this”

b. Jon’s routes – Jon/Tony
c. Pennine Bridleway – Stone Pitching - Jon
d. Coaching – AM Notes “There is an idea starting to do the rounds for some sort of Cycling academy as part of the cycling strategy. It links well with the sort of coaching initiative we have talked about and it would make sense for such a facility to be closely connected with an existing trail centre. Would be good to get views of the group on this” Paul may have further to add on Coaching initiatives that Brownbacks are pursuing and Tony may update on Dirt School.
e. Training Needs
i. Rocky Rider Skills Courses - Adrian
ii. Volunteer training (Dig day risk assessments) - Tony
6. Site issues, dig days etc
a. West Pennine Moors

b. Facilities at Lee – AM notes “I think everyone now acknowledges that the ‘shed’ option is the most deliverable and sustainable way forward. I have also stressed that any approach has got to maximise the opportunity for local businesses to be involved. There is another meeting about this tonight and Tony should be able to update following that but I’ll send out any further notes on Monday”
c. Rossendale Event – Tony
7. Communication

AM Notes “Just a few quick thoughts. The fact that Gisburn came top in the MBR trail of the year poll shows that strength of the network that has built up around our trail centres. This is something on which we can really build. The website can play a key role here as a resource for riders in the area and we all need to support Jon by getting regular material to him.”
8. AOB and date of next meeting
