PENNINE MOUNTAIN BIKE ACTION
Working Group

Meeting Notes
13 January 2011
 
1. Present – Andy, Ronnie, Dave, Paul, Tony, Adrian, Craig, Jon, Pete. Apologies – Tim, Lesley.
2. Membership  - Ronnie reported we have had £290 in membership donations (made up of £15 individual contributions and £100 group/corporate). We have promises of at least another £300. Andy has not yet written to supportive businesses asking for donations but will do so asap. SingletrAction have offered to give guidance on membership system and paypal. Ronnie offered to take responsibility for membership and will follow up on this.
3. Insurance – A purchase order has been received from LCC so we now need to issue an invoice and then can get the insurance in place. (After meeting note – done)
4. Training – Tony confirmed LCC support for First Aid and Health & Safety courses. This would need to take place on a weekend and so we are now looking for up to 12 folk to take part in a course. Please let Andy know if you or a member of your group is keen. Remember this training is required to allow volunteer groups to work on LCC land (and also to be covered by insurance). Thanks to LCC were recorded. It was also agreed that other types of training (leadership, skills, bike tech) would form the core of the proposed Sport England bid. Opportunities re bike maintenance training discussed and Craig reiterated Ride On support for this.
5. Wilderswood  - Andy and Bill reported on the site visit. This is not such a quick win as was thought. A lot of the woodland is to be cleared this year and much local consultation is needed before we can look at trails. Revisit this after clearances complete. In the meantime the Hurstwood development was identified as another quick win where PMBA may be able to add a lot of value. Tony will check on this.
6. Lee Quarry update and Lee Quarry Trail Group. Tony gave an update. Lots of top riders visiting the site and good news re events inc weekender. Growing British Cycling interest in the site. Still fine tuning link trail but good feedback so far. New café (Poppies) at the base and Tony is discussing bike rack and lock up facilities with them. Riders welcome to use their toilets. 
7. Other sites and issues – Main discussion here was around access. As an initial action agreed to write to Lancashire Access Forum and ask for PMBA representation on it (Action Andy - After meeting note – done). Future tail opportunities at Crown Point and Gisburn were also noted.
8. Events inc proposed launch event. Agreed this comes after we get membership, insurance, website and training sorted.
9. Communications, Website and 'stock take'. Quite a bit of discussion here:
a. Jon offered to take a lead on content, co-ordination et al. Some discussion around content. Keep it simple at first but with some dynamic elements. Important site is up asap.
b. Adrian found PMBA.org.uk available and has registered. Matt has registered a couple of longer versions too so well covered there.
c. Need for logo identified. Jon to approach a designer contact.

d. Stock take discussed. Tony to check what Mouchel found. Jon to do a search on MBR businesses.
e. Trail maps – Tony hoping to get LCC to produce something for Lee.
10. Finance report, needs, sponsorship and fund raising – 
a. Blackburn w Darwen offered to join as a group. Accepted with thanks!
b. Ronnie asked for authority to set up online banking and delegated authority to manage payments. This was agreed and mandates signed.
c. Andy and Lesley to look at a Sport England bid for early spring.
11. Affiliations and relations with other bodies 
a. SingletrAction thanked again for their support
b. Agreed to affiliate to CTC and British Cycling. Andy to action.
12. AOB
a. Paul reported on upcoming Brownbacks events. 4 events planned this year.
b. Next meeting – 21 Feb, same time same place.
