PENNINE MOUNTAIN BIKE ACTION
Meeting Notes
22 March 2011
 

1. Present: Andy, Tommy, Paul, Adrian, Jon, James, Bill. 
Apologies: Tony, Ronnie, Craig, Tim. 
2. Membership and Finance  - 
a. Wide ranging discussion about membership and finance. Key points:
i. We get our credibility for a wide range of organisations being members. We get further credibility by a good number of individuals being members.

ii. PMBA should not have much in the way of ongoing costs. We need to pay for insurance, communications, affiliations, training and possibly some tools. Major expenditure – e.g. trail design/build, events, publications – will be project specific and we would apply directly for funding for this.

iii. So it should be our aim to minimise the cost of ongoing membership so that this is not a barrier whilst maintaining a ‘fighting fund’ to support ongoing expenditure and unexpected short run costs.

iv. To date we have asked clubs, companies and individuals to make donations to become ‘founder’ members. We should keep this opportunity open and encourage more to sign up.

v. Once the ‘founder member’ window is closed we should have individual membership at £5/yr and club membership at £50 or under. Corporate membership to be agreed. Agreed we need to make benefits of membership clear and specific.
3. Communications & Website – 
a. Jon gave a detailed update on website progress. It’s coming on nicely and those present gave various suggestions for content and improvement. Jon needs everyone to send content.
b. Logo – Discussion of the logo. Agreed that Andy and Tommy would approach designer contact’s to get their input.
c. Publicity – Bill has been developing material to raise awareness of PMBA and with the website developing well it was agreed we are close to the point where we can really push this.
4. Quick wins – 
a. Hurstwood  - Tony wasn’t able to make it so no update
b. Portacabin  - Andy reported that he has withdrawn the funding application for this as not all questions on it could be answered in time (planning, liability etc..)
5. Other sites – 
a. Volunteer group for Lee Quarry – proposed dig day is 17 April

b. Discussion and reports re British Cycling XC race venues (Lee Quarry or elsewhere?), Bowley Scout Camp and other sites with development potential.
6. Training – First Aid course is now sorted. Thanks to Tony and LCC were recorded. A question was raised re the Health and Safety component of the training and Andy agreed to follow this up with Tony. Further discussion re training needs, in particular Level 2 courses.
7. Access– 
a. All agreed this is a key area for PMBA
b. Paul reported that there is some progress in Bury and Oldham areas and an opportunity for good linkages there.
c. Still no word from Lancashire Forum. Tony had been chasing up.
d. Following last meeting Tim had suggested a joined up approach with SingletrAction and had the idea of inviting STW and/or CTC to give a talk to a joint meeting. This may give rise to an access subgroup.
8. Funding Bids  - Andy reported that he and Lesley are likely to have more time to look at this in a few weeks. 
9. Affiliations and relations with other bodies. BC and CTC affiliations now in place. What do we need to do next to develop contacts and influence?
10. There was some discussion re regularity of meetings with the overall feeling being that monthly was about right at the moment. Also it was agreed that we should go back to Monday eve as Tuesday is not possible for Tony. So next meeting (allowing for easter) 9 May. 7pm. Walton Arms.
