PENNINE MOUNTAIN BIKE ACTION
Agenda RB notes taken at meeting
7 May 2011
 

1. Introductions Apologies from Tim Sellors, James Hillman, Andy MacNae, Paul McKeown, Lesley Giddins, Adrian Watts.
2. Actions from last meeting (those not covered elsewhere)
3. Finance Report – report on current account (Ronnie) Handed out at meeting showing balance of £841.16.
4. Membership  - 
a. Update on progress membership and joining process (Ronnie, Andy) Discussions over possible ‘wristband identification for Members’, Non-accompanied Minors, £5 Membership for Adults & Minors after ‘Founder Membership period ends!!! Financial Handout showed Members to date. ‘Hope’ sponsorship not received.
5. Access– 
a. Update on Access Forums (Tony, Andy and Paul) Tony is chasing Contract but has given Andy contact details.
b. Forestry Policy  (Tim) – update at next meeting
c. Right to Ride – Need for PMBA ‘Official line’ – Education for ‘riders’ – entitlements – Bridleway expansion – Liability Issues – Landlords’ permissions – Tony LCC Guide to ‘rights of way’.
d. Access sub group – joined up action with Singletraction – STW and CTC event – need PMBA 8`x2` banner – PMBA ‘Hi-Viz’ Jackets with ‘identifiable LOGO’s’, need Web-Link with Singletraction for events etc.
6. Quick wins – 
a. Hurstwood (Tony) LCC agreement – End of Aug after ‘bird nesting over’ – plans/money to build OK, 2012 Funding deadline – United Utilities, mention development on website – TL to send plans to JS.
b. Other opportunities possibility of LEE Quarry bottom of ‘Roller Coaster work around’ – too steep!!! Marketing opportunities – plug into RBC PRG monies – need ‘shopping list’ – possible ideas – Tee shirts, LEE & Cragg Map/Guides, trail Centre postcards, Gisburn Leaflet re-prints+PMBA Logo, - Mini Video series – CR, RB, AMcN to get together with TL to approach RBC.
7. Other sites – 
a. Dig Days – tools – leave until needed, discussions of ‘rewards for volunteers’
b. Other site issues? – effect of ‘Travellers’ at bottom of Lee Quarry site – affecting Tourism
8. Training – TL to talk to Martin – LCC/Forestry Commission + Tim Sellors
a. First Aid/Heath and Safety/CDM Leader of each of ‘Dig days’ – Generic Risk Assessments & Site specific risk assessments
b. MTB Commissaire (British Cycling) not PMBA but link to website
c. Skills signpost to existing trainers – PMBA endorsement shouldn’t be used ‘lightly’ must be ‘earned’
d. Bike Maintenance – plan well in advance – perhaps a reward for dig-days at end of day? – part of membership package? – Bill would like to see ‘First Aid’ (get by when out) type maintenance course. 
9. Communications & Website – 
a. Update from Jon and Adrian on website progress. Discussion of website content – what can we do to add to it? Articles and info. Advertising – Facebook point to PMBA – links to other websites!!! – Local Encyclopaedia, route guides/events etc. – capture mailing lists (other than just members) – regular series of Video clips – LOGO’s!!!
b. Any progress with the ‘Stock Take’ idea? And mapping what is around? –Jon has started
c. Comm’s material – headed paper, email footers etc (Adrian) } PRG funds
d. Update on any progress with proposed trail maps. (Tony)      } referred to 
e. Publicity – Raising awareness  (stand at weekender)             } earlier
10. Funding  - If we want to apply to Sport England or indeed anyone else for funding need to have a specific project in mind. It would be helpful to have a discussion around this. If you want to check out the small grants fund it is on  http://www.sportengland.org/funding/small_grants.aspx Discussions around ‘what for’? The Guidelines state twice that “The Constitution should contain a ‘clear not-for-profit’ statement and charitable dissolution clause and the membership should be open to all sections of the community” – our membership clause 5 covers ‘openness’ and winding-up clause 15 covers dissolution but we do not appear to have a  clear ‘not-for-profit’ statement. It was agreed the Constitution needs to be changed.
11. Affiliations and relations with other bodies. Need to work more closely – feed articles – website links – single track magazine – TL to talk to contacts
12. AOB and date of next meeting Bill to get First Aid bags and send invoice/receipts – costs of registering domain name etc. not yet reimbursed, send invoice!!! TL mentioned LCC land at Hyndburn Coppice (off A56) – ‘Open 5’ (dec) in Rossendale ‘biking, running’!!! June 2012 possible pre-Olympics
