PENNINE MOUNTAIN BIKE ACTION
Agenda
Walton Arms 7pm

21 May 2012
Present:- Andy MacNae, Bill Ould, Wayne Greenwood, Ronnie Barker, Peter Robinson, Adrian Watts, Jon Swift.

Apologies:- Bill Brady, Tim Sellors.
 

1. Extraordinary General Meeting
a. Amendment of Clause 10 of the constitution in line with Ronnie’s Notice issued 20/4/12. – Passed unanimously.
2. Ordinary Meeting
a. Matters Arising (those not covered elsewhere)
i. Financial Report

ii. Membership, reduce rates for younger members - It was agreed that no immediate benefit could be seen from having a reduced membership rate for younger members although the spirit of the suggestion was valid and we should seek to engage with younger riders in different ways.

iii. Small Tools and Site Assessment Training - The training day was very well received, both content and presentation were excellent and engaging. The risk assessments in particular gave cause for some thought. Dave Padley has some generic risk assessments as does Martin Colledge. In conjunction with Craig Smith and Singletraction we need to create a tool kit of easy to use risk assessment proformas which we can make available through the website – JS to follow up with Craig. A second course would also be beneficial as there were volunteers from Gisburn and Cock Hill Wood who didn’t get places on the last course as well as others who expressed interest – Tony Lund to arrange.

iv. NTrust registration - No progress to date. Andy MacNae to action.

v. VIA (Veterans in Action) - Four representatives from VIA are to attend the first Brownbacks race with a view to providing marshals for the Singletrack weekend. It hyas also been suggested that VIA may be able to provide labour for the construction of the pump track at Edgeside Park.

b. Access
i. Access Forums – No Update
ii. Access Information - Ongoing
c. Projects 
i. Jon’s Routes – The securing of the funding for the bridleway upgrades continues. Andy has written to RDPE in support of the bid on behalf of PMBA. In future we hope to involve the membership in providing this sort of personalised supporting evidence for future funding bids.
ii. Pump Tracks – Site visit has been held at Edgeside and the location of the pump track established. Funding is now being sought and plans need to be drawn up so materials estimates can be made. Adrian Watts to progress with support from Jon Swift. There is also preliminary discussion of a pump track at Goodshaw, a site visit is being planned.
iii. Marl Pits -  Long term project, no progress to report.
iv. Bow Lee Scout Camp -  No contact since the last meeting.
d. Site issues
i. Lee Quarry Update – A number of expressions of interest in developing the site a Futures Park were received. Discussions are currently underway with the preferred bidder. In the interim the temporary toilets are due on site the second week in June having been postponed from the original planned date. The funding bid for ‘Jon’s Routes’ also includes money for the Facit Quarry link, Cragg shelter, notice boards etc.
ii. Gisburn Update – Clixby’s are on site and having started building the linking trail and skills loops. Car parks works have been slightly delayed by the opportunity to bury the power lines early.
iii. Healey Nab (repairs & funding) – Tony Lund is planning a dig day in the near future. Tools need to be made available (currently with Adam at Tarty Bikes). Some discussion was had as to where the tools should be stored long term. Ride On was suggested and Adrain Watts volunteered as his shop is open 7 days a week giving good access to the tools. Bill Ould to talk to Tony Lund.
iv. Cock Hill Wood – It ahs been confirmed planning permission isn’t needed for the site. A company has been set up to handle the lease arrangements (Dirt Tracks Ltd). Plans are coming together and the team are awaiting hand over the keys which is imminent. The only issue at present is access to the site although that is being addressed with the local farmer.
e. Communication
i. SingleTrack Weekender Presence (who, When, What, Why) – Andy MacNae to drive our weekender presence. Possibly a joint venture with Ride On and / or LCC. 
ii. Promotional Materials (stickers, posters, Jerseys).

iii. GoPro Video – With Craig Robertson.
iv. Website – The website continues to grow. Ideally we could do with some technical / design support which Andy MacNae is going to discuss with Urban Soul
f. AOB and date of next meeting - Monday 25th June 2012
